
S H A P I N G  T H E  F U T U R E

WHY BELONG TO ALT:SHIFT?

Step up the dialogue and on what really matters
Provide challenge to the housing sector
Combine sector leaders with out of sector experts
Push boundaries and shape the future
Focus on big themes

Gain access to out of sector knowledge and expertise to help tackle their own
organisational challenges
Have the opportunity to work collaboratively to set the agenda within the housing sector

The vision for Alt:Shift is to:

By joining Alt:Shift members organisations will:

HOW?

Discussion and debate –
through quarterly sessions
to deep-dive into specific
themes
Initially four out-of-sector
experts with support from
Altair
Pulse surveys for
immediate insights of
changing issues and
challenges
Automatic sponsorship of
up to two thought
leadership / research
projects to drive the debate
forward in the sector -
shaped by the experts and
members
Ad-hoc access to the
experts (for an additional
cost)
Networking with other
senior executives from
across the sector

Regular briefings / articles
and reports
Alt:Shift website
Extended network of
experts, benchmarking etc.

Alt:Shift is a membership
based initiative, with
organisations signing up on an
annual basis.

Membership benefits include:

Over time this will be expanded
to include:

WHAT?

Climate change and sustainability
Diversity & inclusion
Customer relationships
Data & transformation
Macro-economic environment 

The role of Alt:Shift will evolve with the sector, ensuring it remains relevant to the challenges
of the day. The initial programme for 2021 will focus on big themes such as:

The content and role of Alt:Shift is suitable for senior executives in the sector.



SUMMARY OF EXPERTS
Experts from outside the sector joining us:

Jonathan Simpson-Dent: An experienced CEO and Chair in both the private and

not-for-profit sectors. He has led private equity backed and listed technology-enabled

businesses through periods of rapid scaling and transformative international

development. Jonathan is now the CEO of international logistics firm Carousel.

Oke Eleazu: Chief Operating Officer of Bought By Many (BBM), one of Europe’s

leading Insurtech start-ups, focused on disrupting traditional insurance markets by

using digital to provide a better customer experience. 

Dougal Scott: Proven record of delivering large-scale transformational change;

advises leaders of private companies, charities and social enterprises on their

challenges relating to scaling up, developing or transforming their businesses. 

Isabella Gornall: Managing Director of Seahorse Environmental. Seahorse, focuses
on advising organisations from a wide range of sectors on environmental topics
including ocean conservation, climate change and sustainable finance.

Dr Fiona Underwood: Fiona is Chief Executive of Altair and Executive Director at its
parent company Aquila plc. She specialises in governance and strategy, and
possesses wider expertise in project management, process reviews, organisational
development, coaching and mentoring.

Michael Appleby: Michael has led on a wide range of transformation, innovation
and change projects in the sector. He also leads Altair's own new initiatives work
which includes new digital products, a new Sustainability stream and the growth of
our International services. 
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Michael Appleby 
'07545 314 749
michael.appleby@altairltd.co.uk

Dr Fiona Underwood

'07788 643 092

fiona.underwood@altairltd.co.uk

2021 FOCUS

Drive insight, knowledge and awareness for Alt:Shift members
Provide leadership on the topic in the housing sector
Lead to development of a report / collaborative piece of work to set sustainability agenda
in housing, leading up to Glasgow COP in November 2021

Topic specific event in February 2021 – including an extended panel of industry leaders
wrestling with the sustainability agenda in other sectors

Follow on research / collaboration project with Alt:Shift members to: 
Raise the profile of the housing sector in the lead up to the Glasgow COP event
Influence and lobby UK Government

Engagement so far has shown that climate change and sustainability is a key topic which the
sector needs to address. It is proposed therefore that this will be the first big theme focus for
2021. The purpose being to:

 
Work on the climate change and sustainability programme will
include: FEES

Membership fees are £6,000 +
VAT per year for each
organisation. 

Begin in January 2021, with
initial fees for the first
quarter of £1,500.

Once signed up each
organisation as whole is
member (rather than
individuals). 
 
Members also have access to
the network of individual
experts (e.g. for board or
executive away days, for
critical friend support etc.) for
additional fees on a day rate
basis.

DATES

Thursday 11th February
Thursday 13th May
Thursday 9th September
Thursday 9th December

Initial indicative dates for
Alt:Shift quarterly events are:

CONTACT
For more information or to
become a member
contact:


