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/ Dear Applicant… 
 

Firstly, thank you for your interest in this exciting role with RHA Wales. 
 

This is an opportunity to be part of an ambitious organisation which has a strong track record.  We own and 
manage over 1,800 homes, with a turnover exceeding £10 million and a workforce of almost 80 colleagues. 
Our current plans include delivering a minimum of 50 new homes a year to our current portfolio. At RHA 
Wales we have a clear plan to ensure that we are able to maximise our social impact and make a real 
difference to the communities where we operate. 

 

RHA Wales is a value-based organisation. Our strategic vision is underpinned by a culture which promotes 
respect, openness, and integrity. We have made great progress in recent years and the role of Board Chair will 
help and support us to continue this journey. 

 

Our growth plans for 2019-2023 include an ambitious regeneration and community impact projects which will 
see us investing over £45m and building up to 250 new homes. This will sit alongside us continuing to deliver 
excellent customer service, improving local communities and being an      outstanding employer to our 80 staff. 

 

Our business activities are broad, ranging from building new affordable homes, delivering support and 
tenancy management services through to regeneration and community impact projects. Despite the 
challenges of the past year our overall business planning remains healthy with a strong regulatory record and 
robust financial and governance position. Our commitment to helping and supporting our tenants remains at 
the forefront of our plans. We have an executive management team and board of management with multiple 
skills and experiences who oversee our strategic direction. 

 

As our Chair you will lead our Board and work closely with our Executive management team, in particular our 
Chief Executive. 

 

As part of our succession plan, we are seeking an experienced non-executive who has empathy with our 
tenants and communities. Your background, whether public, private or third sector is less important to us 
than your appreciation of the area in which we operate, and a demonstrable understanding of wider social, 
economic and environmental issues and the role  public services and commercial initiatives play in improving 
the communities we serve. 

 

Crucial, however, is that you share our vision and values, understand what it means to lead the board of a 
committed, community-focused organisation, with board and executive having a shared endeavor – working 
towards providing the best possible services and support to our communities. 
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You will be an individual with significant experience at board level: you are likely to have had previous 
experience of leading a board or chairing a committee. You will understand the breadth of role, with its 
strong emphasis on strategy and policy development, good governance, assurance and be able to fulfil a 
wider ambassadorial role. You may also have specific expertise to benefit our core business, in an area such 
as governance, strategy development, public policy particularly around health and social care, finance, 
commercial or     business transformation. 

 
We look forward to hearing from you, 

 
Best Wishes 

 
 

 

 

Jon Roberts 
Vice Chair 
RHA Wales 

Julie Vellucci 
Chair of Audit and Risk Committee  
RHA Wales 
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/ A bit about us 
 

RHA was established in 1979 and has been providing homes and services in Rhondda  Cynon Taff for over 
40 years. 

 

We are a registered social landlord, a community benefit society and regulated by the Welsh    Government. 
We own and manage over 1800 homes. We offer a range of high-quality management and support services 
which ensure that our tenants have the best possible opportunities to enjoy their homes and engage in their 
communities. We provide a range of services for over 3,000 people in Rhondda Cynon Taff area. 

 

We work closely with partners and the local authority to ensure we provide support for preventing 
homelessness and delivering much needed new homes across the borough. With a  turnover of £10 million 
and an active new build programme which delivers a minimum of 50 new homes per annum and ambitions 
to build 250 homes over the next 5 years and following a successful refinancing exercise we have the 
resources to deliver those ambitions. 

 

We are also embarking on a £15million regeneration project in Tonypandy to deliver a mixed-use 
development which will significantly enhance the town centre. Tonypandy is the town where our head office 
is based and where we employ around 80 staff. We are committed to improving the communities we serve. 

 

Our regulatory status has confirmed that our financial position is strong, meeting our projected surplus and 
ensuring that long term finance is in place to deliver our ambitious develop plan. We have strong 
budgetary management processes in place and a clear investment strategy for our current homes to ensure 
we continue to meet the Welsh Housing Quality standard requirements. 

 

We encourage innovation and significantly value the contribution of our staff, tenants and 
volunteers in all that we do. 
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/ Values and Behaviours 
 

Everyone at RHA recognises the importance of working as one team and we pride ourselves on our culture 
and togetherness. We appreciate and value that it’s our people who will ensure that we achieve our 
aspirations. 

 

The way we approach our work is very important to us and we have an agreed set of Values and Behaviours 
for our team. These underpin how we deliver our services and are fundamental to our culture and reputation. 

 

/ VALUES We act with… 
 

RESPECT 
We demonstrate respect for all, 
treating people equally and 
demonstrating an inclusive culture 
throughout the organisation. 

TRANSPARENCY 
We are open with our customers, our 
colleagues and our partners. We involve 
out tenants in key decisions wherever 
possible and provide up to date accurate 
information. 

 
 

 

INTEGRITY 
We aim to deliver to the highest 
standards possible and do not settle for 
second best. 

OPENNESS 
We continually challenge ourselves to do 
things better, looking outside our business 
and our sector to learn new ways of 
working. 

 
 

 

/ BEHAVIOURS We will be… 
 

POSITIVE 
We will approach our work with a can-do 
attitude and try to overcome any barriers 
or hurdles. 

INNOVATIVE 
We think creatively and embrace new 
ideas and ways of working. 

 
 
 

 

 

PROFESSIONAL 
We demonstrate the highest levels of 
professionalism in all that we do. 

AUTHENTIC 
We are proud of what we do and we want to 
do it in a meaningful way. We are committed 
to providing our tenants with the best 
possible services and products. 
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/ Our organisation chart 
 

We have a simple governance structure as seen below: 
 
 

 

Board 
 
 
 
 
 
 

 

Audit and Risk 
Committee 

Development and 
Asset Management 

Committee 

Remuneration and 
People Committee 

 
 

 

The Board has recently outlined its aspiration which includes to: 
 

• Be a high performing Board, maintaining strategic oversight of the organisation whilst constructively 
challenging each other and the Exec to be the best we can be, for the ultimate benefit of our 
communities. 

• Flex to meet today’s business needs, adapting and identifying opportunities to do things   differently 
whilst never under valuing the governance side of our responsibilities. 

• Be proactive and have growth mindsets, learning from new experiences and building upon  established 
ones. 

• Be representative of the communities and tenants we serve. 
 

Board Meetings are held quarterly, usually held on a Wednesday at 4.30pm. There are also  two strategic 
Away Days annually. 

 

Attendance at key strategic group meetings and conferences are also required. 
 

Dates of future board meetings for 2021/22 are: 
 

• Annual General Meeting – 15th September 2021, 13:30-14:30 in Tonypandy 
• Board meeting – 29th September 2021, 16:30-20:00 in Tonypandy 
• Board meeting – 1st December 2021, 16:30-20:00 in Tonypandy 
• Board Strategic Away Day – 26th January 2022, 16:30-20:00 in Rhondda Cynon Taf (location TBC) 
• Board meeting – 23rd February 2022, 16:30-20:00 in Tonypandy
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/ Our board of management 
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/ Our board of management continued 
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/ Board Chair role profile 
 

Context 
The Chair will provide leadership to the Board, Committees and Chief Executive, creating the conditions for 
overall board and individual director effectiveness, enabling effective decision- making, debate and challenge, 
working in a collaborative and constructive style. Working with non-executives and executives, develop and 
steer the strategic direction of the organisation so that it is governed in line with good practice and regulatory 
requirements and has a culture of integrity and openness. 

 

Purpose of the role 
 The Chair will: 
• Be a motivational leader, overseeing the organisation’s business, and strategically lead the board in 

fulfilling its vision, policies and plans 
• Build and maintain effective communication and professional relationships with a variety of stakeholders 

and act as an ambassador, promoting the organisation to key partners and stakeholders and more widely 
• Ensure that tenants’ voice is heard throughout the organisation and that their views are built into strategic 

decision-making 
• Through the board, committees and executive, ensure that the organisation sets high standards of 

good corporate governance, and a culture based on openness, honesty, integrity and collaboration 
• Lead the board as a collective entity, facilitating constructive discussion and the effective contribution of 

non-executive directors, ensuring that directors receive appropriate training, and accurate, timely and clear 
information to fulfil their role 

• Ensure constructive relations between the non-executive and executive directors, 
• Work with the vice chair to ensure any areas of concern are dealt with appropriately. 

 

Overall responsibilities: 
The chair has the following responsibilities to: 
• Promote a culture of openness and debate, that is aligned to RHA’s values and strategy, including, 

fostering the highest standards of integrity and probity 
• Provide visionary leadership and ensure clarity of strategic direction to the board and the wider 

organisation 
• Promote the highest standards of corporate governance, ensuring that the organisation complies with 

its governing documents, its chosen Code of Governance, legal and regulatory requirements 
• Build and maintain an effective and constructive working relationship with the chief executive, 

providing appropriate advice, challenge and support 
• Encourage and support constructive relationships and team working within the board and in partnership 

with the executive 
• Promote the long-term sustainability and success of the organisation, representing RHA professionally, 

promoting a positive image at all times 
• Ensure that the board regularly reviews, monitors and gains assurance regarding performance 

in relation to strategies, plans, budgets, controls and decisions 
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• Through the board, committees and executive, ensure that the organisation has an appropriate 
effective internal control framework in place with systems of risk management, which are robust and 
defensible 

• Embed a health and safety culture across board, committees and the executive 
• Lead the board in scrutinising and reviewing performance against agreed targets and budgets, 

including in respect of value for money, customer feedback and the performance  of comparable 
organisations 

• Lead the chief executive appraisal process and participate in the appraisals of the vice chair and board 
• Recruit a new chief executive when appropriate 
• Lead the annual board evaluation processes, with the support of the vice chair, as appropriate 
• Seek professional advice when needed from senior staff and external sources 
• Provide visible leadership in developing a healthy culture and ability to listen and 

communicate effectively with staff 
• Ensure equality, diversity and inclusion is embedded in the organisation, supporting the  Well Being of 

Future Generations legislation and aspirations 
• Be committed to personal development 
• This role description accurately reflects the requirements of the role at the time of writing but may be 

subject to change from time to time to meet changing needs. 
 

Person specification 
The Board should possess the qualities required to lead RHA and control its affairs. 

 
Experience and Knowledge 
Essential: 
• Broad and well-rounded leadership experience 
• Broad experience with organisations of similar complexity and size 
• A track record of inspiring individuals to deliver a strategic vision 
• Understanding and ability to articulate the organisation’s purpose, strategy, vision and values 
• Understanding of working within a regulatory environment 
• Appreciation of the organisation’s social purpose within our communities while retaining commercial 

focus 
• Good understanding of the social, economic and political environment in which our organisation 

operates, including an understanding of current issues in integrating public services  
 

Desirable  
• Significant experience or expertise of best practice in governance 
• Understanding Welsh Government policies, and regulatory framework and standards 
• Financial awareness and Is able to understand and evaluate budgets, business plans and annual 

accounts 
 

Skills 
• Able to chair complex discussions and lead debates in an open and inclusive manner and to summarise 

appropriately 
• Understand when to invite support from others, e.g. vice chair, board members 
• Good all-round business acumen 
• Have effective influencing skills, displaying ability to effect change 
• Be open to challenge and be willing to challenge others, valuing diversity and new ideas 
• Emotionally intelligent, able to adapt their style to bring out the best in everyone 
• Enthusiastic and energetic, showing resilience and positivity 
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• Good listener, reads body language 
• Acts with integrity, engendering respect from board, staff and stakeholders 
• Inspires all and establishes an environment where people can be their best 
• Able to demonstrate shared endeavor between the Board and the Executive. 

 

/ Terms and Conditions 
 

 

Remuneration: 
The remuneration for this post is £6,500 per annum. This is reviewed on a three-yearly cycle. 

 
Time Commitment: 
Board Chair is expected to spend on average 25 days per annum on RHA business matters. This includes four 
Board Meetings per annum and two Strategic Away Days. Attendance at key  strategic group meetings and 
conferences are also considered within this time allocation. 
 
Learning and development 
RHA provide a full induction programme, learning and development opportunities along with an annual 
appraisal to support you in your role.. 

 
 

/ Useful information 
 

 

Recruitment Timetable 
 

Recruitment stage Date 

Closing date 10:00am Monday 28 June 2021 

Longlisting decision w/e 2 July 2021 

Preliminary telephone interviews w/c 5 July 2021 

Shortlisting decision w/c 5 July 2021 

Final panel interviews (likely to be face to face if rules allow) Wednesday 14 July 2021 

Confirmation of appointments by Board TBC 

If you are likely to be unavailable during any of the interview periods above, please contact S ioned Hughes at 
sioned.hughes@altairltd.co.uk as soon as possible 

mailto:sioned.hughes@altairltd.co.uk
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/ Further information 
 

 

If you wish to have an informal and confidential discussion to understand more about RHA or the role, 
please contact our retained advisers at Altair: 

 
Sioned Hughes Principal Consultant mobile: 07887791381 email: sioned.hughes@altairltd.co.uk 

 
Sarah Palmer 
Head of Recruitment mobile: 07806 602933 email: sarah.palmer@altairltd.co.uk 

 

 

/ How to apply 
 

 

To apply for this role (reference ALT302) please visit http://www.altairltd.co.uk/current-roles/ALT302 and 
complete our online registration form, attaching the following documentation: 

 
• A detailed CV of no more than 2,000 words including details of positions held and dates as well as key 

achievements of relevance to a non-executive position. 
 

• A supporting statement of no more than 2,000 words explaining your motivation in applying for the Chair 
role at RHA and how you meet the Essential Criteria in the "Experience and Knowledge" part of the Person 
Specification. 

 
• A completed diversity and recruitment monitoring form (available in Word from the Altair website) 

Before we shortlist, your personal details and Equal Opportunities Monitoring Form will be separated 
from your application form. This is because we want to make sure that  candidates are shortlisted on 
their knowledge, skills and experience alone. 

 
• Full contact details (name, job title, organisation, phone and email) for two referees. Please note we will 

not take up references without your prior permission. 
 

The Altair reference for this role is: ALT302 

 

The closing date is 10:00am Monday 28 June 2021. Your application will be acknowledged and treated with 
strictest confidence.  

 
 

mailto:sioned.hughes@altairltd.co.uk
mailto:sioned.hughes@altairltd.co.uk
http://www.altairltd.co.uk/job/RHAALTXXX
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