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Welcome to Inquilab 
 
 
Dear candidate, 
  
Recruitment of Three Board Members  
We are delighted that you have expressed an interest in 

joining the Board at Inquilab. We are proud of our 35-year 

history and are passionate about improving people’s quality of 

life.  

Our values of service, trust, accountability, respect and strength are at the heart of 
everything we do. We are more than simply a landlord. We are committed to supporting and 
empowering our diverse communities. We do this through championing social, financial and 
digital inclusion, supporting our residents in gaining skills, employment and accessing key 
services as well as developing a range of new affordable homes to meet the needs of our 
local communities into the future.  
 
The staff and Board have successfully dealt with many challenges including maintaining our 
operations throughout the pandemic. Our successes over the past year also include being 
awarded the highest ratings in governance and viability by our regulator, the approval of a 
new Corporate Strategy, the recruitment of a new resident scrutiny panel, the mobilisation of 
a new partnering repairs and maintenance contractor (leading to increasing performance 
and collaborative working), the delivery of a new digital strategy and retaining our IiP gold 
rating  
 
We continue to deliver real value for the people we serve, and yet there is still much more 
that we need to do. The needs and expectations of our residents and communities have 
changed. Housing supply continues to fail to keep up with demand, particularly for those on 
lower incomes, and people’s care needs are growing. The government has made the 
welcome commitment to achieve net zero carbon emissions by 2050, with the efficiency of 
existing homes having a major part to play.  
 
Embedding equality, diversity and inclusion is at the centre of our work. New challenges and 
inequalities have emerged during the pandemic, and barriers that existed before have 
grown. Recent events have highlighted the urgent need for more to be done to address 
racial inequalities.  
 
As part of our Board succession plan, we are seeking to recruit three experienced board 
members who have an understanding of Inquilab’s customer base, our commitment to our 
diverse local communities. In addition to the usual broad range of experience and skills, we 
are looking for the following expertise: 
 
● A qualified accountant with senior and strategic finance expertise, preferably including 

treasury management, as well as considerable audit and risk committee experience 
 

● Residential development expertise and preferably an understanding of environmental 
sustainability and asset management 
 

● Governance and/or HR/OD experience, preferably with committee experience 
 
You will be part of a committed team of Board Members who will contribute to our continued 
success and supporting us to deliver the homes and services that our customers are right to 
expect. If you are committed to our social purpose and this opportunity excites you then we 
look forward to receiving your application. 
 
Pamela Leonce, Chair of the Board  
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About Inquilab Housing Association  
 
Inquilab provides affordable housing and services to the people in our community who need 
it most. With an annual turnover of more than £10.2m, and a G1 V1 rating we own and 
manage over 1,300 homes for affordable rent and shared ownership in West London, 
Elmbridge and Slough.  
 
Inquilab’s mission is: ‘to meet housing need and support sustainable communities.’ We are 
committed to the provision of good-quality housing and support services to meet local needs 
and to contribute to the development of sustainable communities. Our residents are at the 
heart of everything we do and their views are important in shaping our future services.  
 
We recently agreed our corporate strategy for 2021 to 2024 which builds on what we have 
achieved and drives the changes we want to thrive in this new environment. Our new vision 
of’ Delivering reliable services that our diverse customers value and trust’, focuses attention 
on the important areas affecting our customers and informs the objectives of: 
 

1. Quality Homes and Services  
2. Sustainable Growth 
3. High-Performing Business  
4. Empowering Our Communities 

 
We continue to modernise our operations using customer insight to improve and streamline 
how we deliver services. These include digital inclusiveness to support tenants who 
experience financial and social challenges.  
 
We empower our colleagues by equipping them with the right skills and tools to deliver 
outstanding services and positive outcomes for the people we serve. We are an agile 
organisation and work closely with partners and stakeholders to support our communities. 
 
By 2024, Inquilab’s ambition is to be recognised for working with communities to help to 
resolve real problems, provide services that residents’ value and create inclusivity and 
belonging. 
  
Our culture 
 
Sharing values leads to shared success. All Inquilab colleagues are bound by a common set 
of behaviours. We call these the STARS values. It’s in our DNA and it helps us achieve more 
as individuals, as a team, and as a company. 
 
Values  
 

● Service - Deliver cost-effective and valued community services 
● Trust - Being open, honest and embedding integrity in all activities 
● Accountability - Taking ownership and responsibility for homes and services 
● Respect - Treating all with dignity and respect while valuing diversity 
● Strength - Building on the strength of people, legacy and resources  

 
 
For further information about Inquilab please visit our website at: https://inquilabha.org/ 
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Our Board Members 
 
Pamela Leonce (Chairperson) - Pamela was appointed Chair in October 2018 and brings 
over 20 years’ experience in the housing and social care sector, most of which have been at 
senior and executive level. Specialising in community development, social and economic 
regeneration and customer services, Pamela’s background includes working with vulnerable 
and disadvantage groups. As well as extensive knowledge and experience within the 
housing sector, Pamela also advises businesses on Corporate Social Responsibility 
strategies and effective community engagement approaches. 
 
Puneet Rajput (Chair of Remuneration and Nominations Committee) - Puneet is our 
Senior Independent Director and is a governance professional with experience in strategic 
leadership, organisational development, corporate strategy and ICT, Puneet has over 14 
years senior management experience in social housing as well as experience of working 
across the public, private and not-for-profit sectors 
 
Gordon Mattocks - Gordon is a qualified life member of the Chartered Institute of Public 
Finance and Accountancy (CIPFA) with over 40 years’ experience in public sector finance, 
risk management and audit. Gordon has worked in new towns, local government, higher 
education and social housing. Gordon has worked with the social housing regulator in 
drafting circulars and good practice guides on internal control, is the author of published 
articles, and sits on a number of boards in the fields of housing, education and the arts. 

 
Peta Caine - Peta has been in the housing sector for over 32 years working in operations 
and business development. Her experience includes leading Ealing Council’s Landlord 
Services and, more recently, as Assistant Director of Property Services for Kensington and 
Chelsea. A specialist in residential property and regeneration, Peta has extensive 
experience within both the commercial and social housing sectors, developing and delivering 
business strategy and transformation programmes. Peta is a Fellow of the Chartered 
Management Institute. 
 
Katie Wilmot (Chair of Customer Committee) - Katie is an Inquilab resident who leads our 
Customer Committee which is responsible for overseeing the provision of services to our 
residents and monitoring resident engagement activities. A Chartered Architect with 15 
years’ experience in the creative and construction industries, Katie’s professional experience 
spans a number of sectors, including master planning, social and private housing, 
commercial, mixed use, and education – from concept design through to planning, technical 
design, and on-site contract administration. 

 
Nisha Makwana - Nisha is a Strategy, Performance and Governance specialist with a 
background in designing change for transformation programmes. She is qualified in law and 
practised treasury management before moving into the transformation spaces where her 
work focussed on housing providers. Nisha has over 10 years of experience in Social 
Housing and recently worked for a large housing association in Change Management before 
moving into management consultancy. 

 
John Barr - John has 28 years’ experience in the housing sector (Local Authority and 

Housing Association) and five years providing English language services to global 

businesses in Italy. John is passionate that social housing is as much a necessity as good 

healthcare and education. He is driven by the ideal that social housing customers should 

enjoy an equally positive, modern and professional customer experience as offered by the 

commercial sector. 
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Vivien Knibbs (Chair of Audit and Assurance Committee) - Vivien is a highly skilled and 
experienced housing professional with a significant track record in leading strategic business 
planning and organisational change to deliver business growth, increased efficiency, and 
excellence in customer service. A strong leader, Vivien has an excellent understanding of 
Health and Safety compliance and has overseen recovery planning and delivery following 
regulatory intervention. She has also successfully delivered a wide range of different roles 
requiring a mature and insightful approach, and highly skilled financial management and 
controls. Vivien is a Fellow of the Chartered Institute of Housing and works in both the 
Housing Association and ALMO sectors, most recently as an Interim Executive. 
 
Gina Amoh - Gina joined Inquilab in 2001 as Chief Executive. Gina has worked in the 
housing sector for over 30 years. Before joining Inquilab, Gina was Director of Housing 
overseeing the transformation of service delivery and strategic responsibility for front line 
services including Housing Management, Customer Services, Income Management, 
Leasehold Management, Community Development, Asset Management, Repairs and 
Maintenance. Gina holds an MBA and is a Fellow of the Chartered Institute of Housing. Gina 
has previously chaired BME London – the group of 14 small and medium housing 
associations who work in collaboration to deliver support and services to customers and 
communities. During this time, Gina founded and launched Leadership 2025 – a leadership 
programme aimed at developing senior BME professionals within the housing sector.  
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Board Member role profile 
At the application stage we would like candidates to address the following requirements: 
 
Knowledge and Experience (essential) 
▪ Experience of operating at a senior and strategic level (executive or non-executive) in a 

customer focused organisation of similar size and complexity or larger, preferably in a 
regulated sector 

▪ An understanding of overall business and commercial issues currently facing customer 
focused organisations 

▪ Successful track record of building and motivating senior teams to deliver a clear 
strategic vision 

▪ An understanding and knowledge of good governance 
▪ Experience of chairing meetings in an executive or non-executive/trustee capacity 
▪ Awareness of and interest in the social housing sector and the current and future 

challenges it faces 
 
Board member (Finance) - Additional experience and knowledge required for this role 
includes: 
 
▪ A qualified accountant with current or very recent senior and strategic finance experience 

gained in organisations of similar or larger size to Inquilab (financial planning and 
treasury knowledge/experience is also desirable) 

▪ In-depth experience of working effectively with the following policies and frameworks: 
internal controls, regulatory compliance, risk management and anti-fraud/corruption 

▪ Current knowledge of social housing finance, risk and regulation 
▪ Non-executive or trustee experience, preferably including serving on an audit and risk 

committee or similar 
 
Board member (Development) - Additional experience and knowledge required for this role 
includes: 
 
▪ Current or very recent senior and strategic residential development experience gained in 

organisations of a similar or larger scale to Inquilab 
▪ Knowledge and understanding of current and future environmental sustainability and 

asset management policy issues facing the housing sector 
 
Board member (Governance/HR/OD) - Additional experience and knowledge required for 
this role includes: 
 
▪ Current or very recent senior executive or non-executive experience of governance and 

regulation and/or strategic HR and organisational development  
▪ Non-executive or trustee experience, preferably including serving on a committee is 

desirable  
 
Other requirements 
It is very important that all of Inquilab’s Board and Committee Members empathise with and 
demonstrate commitment to Inquilab’s mission, vision and values, as well as the principles 
and practices of collective board responsibility and decision making. It is equally important 
that all board and committee members appreciate Inquilab’s heritage and roots and the 
positive community, societal impact and service-led culture. These will be assessed at the 
interview stage. 
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The Inquilab Board has identified the core competencies for every board and committee 
member, as well as particular skills, knowledge and experience that board members 
collectively need to ensure a balanced range of skills and experience which complement – 
but do not duplicate – those of the executives.  
 
The eight core competencies are: 
  

▪ Analysis and challenge ▪ Strategic thinking/decision making 

▪ Leadership and motivation ▪ Stakeholder relationship management 

▪ Risk focus ▪ Team working 

▪ Self-management ▪ Use of specialist skills, knowledge etc. 

  
The above competencies will be tested throughout the interview process. 
 
Other skills and abilities required include the following: 
  

• Demonstrates learning and keeps up to date with relevant issues 

• Develops relationships and champions appropriate behaviours 

• Offers ideas, spots opportunities, innovates, understands implications and risks 

• Actively monitors and guides the performance of the organisation, encouraging and 
supporting others to achieve the highest standards of corporate governance, scrutiny, 
legal and financial responsibilities 

• Determines key issues, understands information presented, offers an original perspective 

• Participates fully and effectively as a member of the Board  

• Has a strong awareness of equality, diversity and inclusion issues and a commitment to 
embedding these principles throughout the organisation. 

 

Terms and conditions of appointment  
 
Period of appointment 
All Non-Executive Board Members are appointed on an initial three-year term (subject to 
review in the first year) which is renewable for a further term of three years. Non-executive 
Board Members are subject to an annual appraisal. 
 
Time Commitment  
It is estimated that this role will take up 15-25 days per year - approximately 1-2 days per 
month.  
 
Remuneration 
Non-Executive Board Members are currently remunerated at a rate of £2,000 per annum. 
There is an additional remuneration for Committee Chairs, depending on the Committee and 
other duties, up to a maximum of £3,500 per annum.  
 
Meeting dates, times and location 
Please see Appendix One for meeting dates. Meetings are currently being held virtually. 
Going forward there will be a mix of virtual meetings and in-person meetings in Brentford. 
Board meetings generally start at 6pm, however, this is currently being reviewed. Meetings 
last up to 2.5 hours. 
 
Induction and training 
A full induction programme will be provided in addition not a training programme to suit 

individual needs.  
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Recruitment timetable 
 

Recruitment stage Date 

Closing date 9:00am Monday 4 October 2021 

Shortlisting decision Tuesday 5 October 2021 

Final interviews (virtual)  14 October and 15 October 2021 

New Board Members to attend Board 
Meeting 

Tuesday 7 December 2021 

 
 

Further information 
 
For an informal and confidential discussion about this opportunity, please contact our 
retained advisor at Altair Ltd: Sarah Palmer, Head of Recruitment on 07806 602933 or email: 
sarah.palmer@altairltd.co.uk  
 

How to apply 
 
To apply please visit https://altairltd.co.uk/current-roles/alt307/ and complete our online 
registration form, attaching the following documentation: 
 

• A detailed CV of no more than 2,000 words, including details of positions held and 
dates (including achievements relevant to a non-executive position) 

 

• A supporting statement of no more than 2,000 words, explaining your motivation in 
joining the Board at Inquilab and addressing how you meet the knowledge and 
experience requirements listed in PART ONE of the Person Specification 

 

• Full contact details (name, job title, organisation, phone and email) for two referees 
(including your current employer if applicable). Please note that we will not take up 
references without your prior permission 
 

• Completed recruitment monitoring form (see Appendix 3 – a Word version is 
available as a download from: https://altairltd.co.uk/current-roles/ALT307/) The equal 
opportunities monitoring form will not be shared with the recruitment panel.  

 
The closing date for applications is 9:00am Monday 4 October 2021. 
 
Your application will be acknowledged and treated with strictest confidence. The reference 
code is ALT307. 
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Appendix One - Board and Committee Meeting Calendar 
2021/22 

 

Board Meetings 

 
Meeting date Meeting Time Location 

Friday 29 October 2021 Board Meeting and 
Strategic Planning Day 

9.00am – 10.30 am 
11.00am – 4.00 pm 

TBC 

Tuesday 7 December 2021 Board meeting 
Board Dinner (with 
staff) 

4pm – 
5.30pm 
6.00pm 
 

Inquilab’s 
offices 

Tuesday 22 February 2022 Board Meeting 6.00 pm Inquilab’s 
offices 

 
 
Committee Meetings 

 

Audit and Assurance 
Committee (will be renamed 
Chair of the Audit and Risk 
Committee) 
 

Remuneration and 
Nominations 
Committee 

Customer 
Committee 

Wednesday 13 October 2021 
at 6.00pm 

Tuesday 1 February 2022 at 
4.00pm 

Tuesday 21 September 
2021 at 6.00pm 

Tuesday 8 February 2022 at 
6.00pm 

 Tuesday 25 January 2022 
at 6.00pm 
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Appendix Two – Recruitment monitoring form 
 
It is Inquilab’s intention to ensure that all candidates receive equal treatment regardless of 
their age, disability, sex, sexual orientation, gender reassignment, marital/civil partnership 
status, pregnancy and maternity, race, religion or belief. 
 
The information you provide in this form will not be taken into account in the selection 
process. The form is only used to monitor how particular groups of candidates fare at each 
stage of the recruitment process compared to other candidates. 
 

Your age Your ethnicity 
16-24  White: British  
25-34  White: Irish  
35-44  White: Other  
45-54  Mixed: White & Caribbean  
55-64  Mixed: White & Asian  
65-74  Mixed: White & Black African  
75+  Mixed: Other  
Prefer not to say  Asian/Asian British: Indian  

  Asian/Asian British: Pakistani  

Disability Asian/Asian British: Bangladeshi  
Do you have a disability which limits your daily 
activity? 

Asian/Asian British: Other  
Black/Black British: Caribbean  

Yes  Black/Black British: African  
No  Black/Black British: Other  
Prefer not to say  Chinese  

  Other ethnic background  

Your gender Unknown  
Male  Prefer not to say   
Female   
Other  Your faith/belief  
Prefer not to say  Christian  

  Buddhist  

Gender reassignment Hindu  
Is your gender the same as was assigned to you 
at birth? 

Jewish  
Muslim  

Yes  Sikh  
No  None  
Prefer not to say  Other  

  Prefer not to say   

Your sexuality   
Heterosexual    
Gay    
Lesbian    
Bisexual    
Other    
Prefer not to say    
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Other 

If you wish you may disclose information about yourself below regarding any of the 
“protected characteristics” in the Equality Act 2010 i.e., age, disability, sex, sexual 
orientation, gender reassignment, marital/civil partnership status, pregnancy and 
maternity, race, religion or belief: 
 
 
 

 
 

 


