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We’re looking for three new members to join 
our Board, and help us to solve the housing 
crisis in the East of England

Board Recruitment
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We’re Flagship Group.
Thank you for your interest in Flagship Group. As three of our Non-Executive 
Directors are reaching the end of their terms of office, we are now looking for 
new board members to help drive Flagship to deliver its strategy and to achieve 
our purpose to provide homes and creating sustainable communities. 

Flagship is the largest social housing landlord in its operating area in East Anglia. 
We manage over 31,000 homes predominantly in Norfolk, Suffolk, Cambridgeshire 
and North Essex through our federated model with three housing divisions, branded 
as housing associations (Newtide Homes, Victory Homes and Samphire Homes) 
operating under a single registration with the Regulator of Social Housing. The 
model puts the interests of tenants front and centre with tenant representation 
on the local housing boards.

Flagship has come a long way since its formation in 1998, and this is due to 
the hard work of our exceptional colleagues at all levels in the organisation. We 
now have our own in house repairs and maintenance division, Flagship Services, 
alongside our subsidiaries, Flagship Housing Developments, our treasury and 
finance company, Flagship Finance Plc, and Gasway Services and Blueflame which 
provide gas servicing and installations services both to the group and to external 
clients, such as local authorities and other housing associations. Our development 
company, Flagship Housing Developments, has been tasked with an ambitious 
programme to build over 1,000 homes per year over the next 4/5 years. Our goal, 
to help solve the housing crisis in the East of England, means we must do more 
to meet the increasing demand for affordable homes and we are well placed to 
achieve our aspirations. 
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Flagship’s social purpose is wider than just providing and managing affordable 
homes and encompasses training with an apprenticeship programme, an academy, 
community development and corporate social responsibility with our registered 
charitable foundation Hopestead, which aims to tackle the wider issue of 
homelessness in our region. We have exciting times ahead. It’s a challenging 
operating climate for Housing Associations and this will intensify over the next 
few years. Nevertheless, we are determined to keep improving performance, 
providing more value for our tenants and customers and growing our business, all 
underpinned by a culture of learning and continuous improvement, which we call 
The Flagship Way. We have very strong financial and operating results which helped 
us raise a 40 year sustainable £250m “green bond” to support our growth plans, 
but we always want to do even better.

We have an ambitious business agenda and we are looking for three new Non-
Executive Directors to join the Flagship Board. Our Board of Directors is currently 
made up of Non-Executive Directors, the Chief Executive Officer, the Deputy 
Chief Executive Officer, the Chief Financial Officer and the Chief Strategic Officer. 
The Flagship Board has overall responsibility for setting strategic goals and the 
monitoring of performance against these goals. The Flagship Senior Leadership 
Team has the responsibility for implementing strategies set by the Flagship 
Board and for overseeing the day to day operations. To achieve its aims and to 
contribute effectively in a complex group structure, Flagship expect significant 
time commitment and has high expectations from its Non-Executive Directors. 
This includes time spent sitting on subsidiary boards and committees, attendance 
at external events in an ambassadorial role, all of which results in a minimum time 
commitment of four days a month. We have included some further information 
and visuals which outline our strategy and aims. Also enclosed are profiles of our 
existing Non-Executive and Executive Directors (see appendices) and information 
on how to apply. 

Yours sincerely,

Peter Hawes
Chair, Flagship Housing Group

Board Recruitment - Flagship Group



4

Job specification

We are looking for two new members with the right skills to drive Newtide forward.  
In particular, we are interested in:

Job title: Non-Executive Director (NED) - Flagship Board

Location: 31 King Street, Norwich, NR1 1PD

Description:

Non-Executive Directors play an invaluable role in bringing an 
independent perspective to the boardroom, in addition to any specific 
knowledge and skills they may have. We have made significant changes 
to the way our board operates, in order to better align us with leading 
commercial practice and ensure we fulfil our strategic ambitions. Our 
NEDs are crucial to this and make a significant time commitment, which 
is more time consuming than the norm in the housing association sector 
and is reflected in the pay for this role. 

Time requirement:

Four days per month consisting of:

• Six day long Flagship Board meetings pa 10am-4pm, plus occasional 
special board meetings as required

• Expectation that board members will sit on committees and/or subsidiaries 
(which typically meet four times a year) as part of Flagship’s federated 
structure

• Two to three visits into the workplace to spend time with staff

• Committee membership, attendance at external events in an ambassadorial 
role and ad hoc board/committee meetings will be as and when required. 
Digesting board packs and meeting minutes on a regular basis is also 
included in the expected time commitment. 

Remuneration:
A retainer fee of £13,260 per annum, plus reimbursement of  
reasonable expenses

Term:
Appointments are made for an initial three-year term, with an 
annual appraisal.

Location:  
Board Meetings are held at Flagship’s Head Office: 31 King Street, 
Norwich, NR1 1PD or virtually via Teams or Zoom if social distancing 
restrictions are in place.
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Non-Executive Director 

We are looking for three strategic thinkers with experience in one or more of the following: IT, Asset 
Management and Property Development, Financial Management and Treasury, Compliance, Sustaina-
ble Living & Renewable Energies. Experience in the construction and/or maintenance sectors would be 
particularly useful, as would success in customer service or customer engagement environments. 

Experience of the social housing sector is not essential, and we welcome experience from outside the 
sector, but you must be empathetic with the aims and goals of Flagship Group.

Board experience is desirable but not essential for this role and we welcome applications from first 
time board members. We are looking for people who can bring an independent and diverse perspective. 
We appreciate that the skills we need may have been acquired in different roles, different capacities 
(either voluntary or paid), different sectors or industries. 
 
Because of this we have provided some examples of the experience we are looking for in each field, as 
we don’t expect everyone to fit the same mould. These examples are as follows.

Asset Management 

We know that asset management is the systematic 
approach of developing, operating, maintaining, 
upgrading, and relinquishing assets in the most cost-
effective way, but you may not have worked in an 
asset function for a housing organisation such as 
Flagship before. Instead, you might have extensive 
knowledge of the construction industry and/or have 
the financial management experience of cost/benefit 
analysis for an asset portfolio. You may be a surveyor 
out in the field, or you may have been involved in the 
town planning of housing developments, helping us 
understand what our towns need. You may have been 
a property manager in the private sector or been 
involved with the lettings side of the business.  

Sustainability  

We are committed to reducing our environmental 
impact and focus on a sustainable, greener, and 
cleaner approach to our homes. You may have 
experience within the renewable energy industry or 
have focused on sustainable living in your career. 
You may work as a research fellow or lecturer in 
Environmental Studies or Ecology and be able to 
provide us with the theory to back up what we do. 
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Development  

You may not have worked in development for a 
housing organisation such as ours, but you may 
have worked in a different sector, focusing on 
business development for a product or service. You 
will be able to demonstrate that you can identify 
new business opportunities, new markets, new 
partnerships, new ways to reach existing markets, or 
that you have developed new products or services 
to better meet the needs of your customers. You 
may be a Project Manager leading the launch of a 
new product or service, working closely with other 
departments and key stakeholders to establish 
project milestones to complete projects effectively 
and within budget. 

You may have worked in research and development, 
building the knowledge base of a particular market. 
You may be an entrepreneur that has gone out 
to market, offering a new innovative service or 
product. You will be able to demonstrate functional 
experience in negotiation and have a track record in 
project management and leading teams to achieve 
a goal whilst building resilience. You will have 
the ability to constructively challenge proposals, 
strategies, and ideas.

Strategic IT

Your experience would not necessarily come from 
being a CIO or Head of IT within the housing 
sector. Experience outside of our sector would be 
beneficial and would bring innovative and creative 
solutions. Your experience may come from an IT 
consultancy or a project management background, 
perhaps with experience of change programmes. 
Wherever your experience has come from, you will 
need to be able to easily explain technical terms to 
non-technical people!

Financial Management

Your experience will encompass more than high-
level strategic financial planning, or big budget 
management. We want experience that comes from 
understanding the bigger picture and how finance 
stretches its arms around the success of any 
business. You may work in an educational setting as 
a school Bursar or be a research fellow or lecturer 
in business or financial management, providing us 
with the financial theory to back up what we do.  
You may work as a Contracts Manager, juggling 
multiple priorities and business relationships, or an 
entrepreneur who has started a business from the 
ground up. You will understand how important the 
detail is and know that excellent stakeholder and 
customer relationships are pivotal to the longevity of 
any business.
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Role overview and responsibilities

To be an accountable NED who contributes to effective 
strategic leadership and governance.

To uphold the values and vision of Flagship.

To keep abreast of the economic and governmental environment 
that affects Flagship’s activities.

To build productive and collaborative relationships internally and 
externally, representing Flagship.
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Person specification

A self-motivated and strategic 
thinker, with strong analytical 
skills and sound judgement.

A good communicator who  
can question and make 
decisions effectively.

Experienced in growth and 
change, with a strong  
customer focus.

A proven track record in an 
entrepreneurial/commercial 
environment, ideally in one or 
more of the following sectors: 
asset management, IT, business 
development, construction, 
finance, sustainable living, repairs 
and maintenance, customer 
service or social housing.

You will need to have a genuine 
commitment to social housing 
and the promotion of available 
and sustainable housing.

You will need to be able to 
demonstrate you can use your 
experience to work alongside 
other non-executives and 
executive colleagues as an  
equal member of the board, 
bringing a diverse perspective 
and constructive scrutiny 
to support the effective 
development of our strategy.
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Criteria for disqualification/exclusion from shortlisting:
• Criminal conviction (whether spent or not) in the last five years anywhere in the world.
• Bankruptcy.
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Application process

• complete an online skills assessment to tell us about your 
relevant experience in the areas of expertise we’re looking for

• complete an equal opportunities monitoring form

We value and actively promote diversity at Flagship and are committed to equality of opportunity for all and 
appointments made on merit. We believe that the best boards are those that reflect the communities they 
serve. We particularly welcome applications from women, people from the local black and minority ethnic 
communities, and disabled people who we know are under-represented in chair and non-executive roles.

All applications are to be submitted by no later than 9am on 4 October 2021. If you have any questions or 
would like more information about the role please contact Sioned Hughes at Sioned.Hughes@altairltd.co.uk.

Click here to apply.

All applications will be reviewed and a shortlist for interview will be drawn up. Interviews will be conducted 
week commencing 18 October at the Flagship offices at 31 King Street, Norwich, NR1 1PD, coronavirus 
restrictions permitting. Virtual interviews will be held via Teams or Zoom in the event we are not permitted to 
conduct the interviews in person.

Each of these will be captured in digital form, you can complete them in any of the following ways:

• complete the forms yourself online

• call us on 0845 258 6295 and provide us with the answers to complete the forms for you

• send us a video or animated clip detailing your answers to each of the questions

Board Recruitment - Flagship Group

To apply you will need to provide us with a current CV and;

https://forms.office.com/Pages/ResponsePage.aspx?id=zXBtZpcO4ECzBIL2O6yZiurEJUD7GoFFthFr8rZ4oAdUNEFXQlhYNDZSMlpBOVlYNlFGMUVNOTBJSS4u
https://forms.office.com/Pages/ResponsePage.aspx?id=zXBtZpcO4ECzBIL2O6yZipSaowR7Rp9OhD8HakErXbtUNFdWMVVQRlY1SU9ZQjk4T0hNRDdHNUhKWS4u
https://altairltd.co.uk/what/recruitment/ALT309
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Appendices

1. The Flagship Board

2. Company Structure

3. Our Journey

4. Our Strategy

5. Operating Principles

6. Our Business Model

7. Board Priorities

8. Golden Thread

9. Flagship of the Future – focus on 
2030

10.  Group TOCS

11.ED&I Key Initiatives

12.Flagship Board Programme of Business 
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