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1. About us 

  

Dear candidate,  
 

Thank you for your interest in becoming Soho Housing’s new Chair. With our new Chief 

Executive, Barbara Brownlee, who joined us in mid-September we are looking forward to 

continuing to deliver homes for low income households who live in our heartland, whilst 

meeting the considerable challenges of operating in our geography. 

 

Established in 1974, Soho Housing provides homes for some 1,500 people in Central 

London, across two Boroughs: Westminster and Camden, mostly in Soho and Covent 

Garden. The Association is a charity offering most homes at social rents, less than 30% of 

market rent levels, making them more affordable for people on lower incomes.  

 

Soho Housing is a smaller registered housing association but with a high value, diverse 

portfolio. The concentration of property in a relatively small location, together with a 

history of innovation and success means we have a disproportionate influence for our size.  

 

We work closely with local community groups and stakeholders such as the Soho Society 

to strengthen local communities. Investment income generated from our market rent and 

commercial property portfolio is used to support investment in new and existing homes as 

well as community activities. It is this aspect, together with the focus on a tight 

geographic area in Central London, that differentiates Soho Housing from other housing 

associations. 

 

Our annual report highlighted Soho Housing’s focus on investing in its existing properties 

through a substantial major works programme. We are also focusing on identifying ‘hidden 

homes’ for development from our existing footprint through infilling or remodelling to 

increase the number of homes we offer for people who are unable to rent or buy in the 

open market. 

 

Soho Housing has an active Board with a strong sense of identity. The culture of the Board 

is supportive and collegiate. It is a friendly environment that provides the opportunity to 

grow as well as contribute. We have recently undertaken a governance review to ensure 

that we are maximising the contribution from our Board Members and our governance 

arrangements are fit for the future.  

 

Our current Chair has served the maximum term of six years and we are now looking for 

someone who is as passionate about Soho, its heritage, communities and future, as we 

are.  

 

In addition to the usual broad range of experience and skills, we are looking for an 

experienced chair with strong leadership and ambassadorial qualities. Experience of 

working in a customer-focused and regulated environment is important. Knowledge of the 

social housing sector will be helpful but is not essential as we will tailor the induction 

programme to your current knowledge and experience and provide additional support if 

you are new to the social housing sector.  

 

Equality, Inclusion and Diversity is an important consideration for us as we are keen to 

continue to have a Board that includes people from a range of backgrounds and different 

life experiences.  
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The expected minimum time commitment is around two days per month. The Chair role is 

unremunerated, however, reasonable out of pocket expenses incurred in attending Soho 

Housing Board and Committee meetings or in the course of carrying out the association's 

business can be claimed.  

 

Board and Committee meetings are currently held on Mondays and start at 6pm (see 

Appendix One for a current schedule of Board and Committee meetings). The dates and 

times can be flexed to suit the incoming Chair in consultation with the rest of the Board.  

 

Meetings are currently being held virtually due to the COVID-19 pandemic. It is 

anticipated that face to face meetings will be held in our office at 18 Hanway Street, 

London W1T 1UF in the near future. We have facilities for virtual and hybrid meetings if 

necessary. 

 

Ideally, we anticipate our new Chair attending the Board Meeting on Monday 24 January 

2022. The Chair will also serve on at least one committee. 

 

We hope you are excited by the prospect of building on our legacy in the dynamic 

economic, social and political environment now facing our residents and communities who 

live, work, visit and love Soho and its neighbouring areas. Providing safe and affordable 

homes to our residents and championing our communities to secure a better future has 

never been more important. 
 

To find out more please get in touch with Sarah Palmer at Altair (contact details on page 

10 of this pack), or for an informal chat please contact Jane Harrison, Finance Director, 

jane@sohoha.org.uk or 0207 5577 408  
 

We look forward to hearing from you and wish you every success in your application. 
 

Best wishes, 
 
 
 

Mark Gilkes 

Chair of People and Governance Committee 
 

Kerry Tromanhauser 

Vice Chair and Interim Chair 
 
  

mailto:jane@sohoha.org.uk
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2. Soho Housing: structure and objectives  

 

Structure  

 

The Association is the parent of a wholly owned subsidiary, Soho Limited, a company 

limited by shares, which was established as a brand to oversee commercial and joint 

venture activities. The joint venture, West Smithfield Development LLP, in which Soho 

Limited has a 50% share, is complete with a small residual balance to be returned to Soho 

Limited. 
  

  

   

Soho Housing Association  

  

Community Benefit Society  

Exempt from registration 

with the Charities 

Commission  

        

   

Soho Limited  

  

Company limited by shares  

Non-charitable  

        

   

West Smithfield 

Development LLP  

  

50% owned by Soho 

Limited  
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Strategic objectives  

 

Soho Housing has a clear mission: to provide quality homes that people are proud to live 

in, in environments they want to be in and enjoy. The business strategy covers the 

following five key areas, underpinned by a focus to be recognised for sustaining the 

diversity of central London by providing affordable homes and excellent 

service underpinned by three core values: Enterprise, Inclusion, Guardianship.  
 

 
 
 

Governance  

 

Soho Housing has a committed body of unremunerated shareholders including founder 

members of the Association, residents and people with local connections or business 

interests. Two shareholder meetings are held each year, and are chaired by the Board 

Chair. The primary role of the shareholders of Soho Housing is to scrutinise the board’s 

work and hold it to account. 
 

The Association’s board comprises up to eleven non-executive members plus the chief 

executive with meetings taking place every two months. Two board members are current 

residents and under the Association’s rules a maximum of three residents may serve as 

board members at one time.  
 

Our appointments policy for non-executive board and sub-committee members is skills 

based and aims to ensure appropriate representation reflecting business need and the 

communities in which we operate. Members undergo a comprehensive induction 

programme with on-going tailored training and support. Each member is expected to 

attend at least 80% of meetings each year and all board members are subject to regular 

performance appraisal.  
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Governance Structure  

 

The Association has adopted the National Housing Federation’s ‘Code of Governance: 

Promoting Board Excellence for Housing Associations (2015 edition)’ and has committed to 

uphold it and keep to the high standards expected. It is currently looking to adopt the NHF 

Code of Governance 2020.  
 

The Board, supported by the People and Governance Committee, regularly reviews Board 

and Committee composition and carries out an annual self-assessment of performance. An 

independent review on Board effectiveness was commissioned in May 2021 to ensure the 

governance framework continues to evolve and reflect the changing external and internal 

economic, risk and regulatory environments.  
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3. Role profile 

Job description 

 

The role of the Chair of the Board  
 

Key roles  
 

▪ To provide strategic leadership to the board and support and guide the Chief Executive 

in delivering the vision and values of the organisation.  

▪ To lead and work with the board and executive team to ensure that the strategic vision 

is achieved in line with regulatory and statutory requirements, through good 

governance, performance management and effective strategic resource and financial 

planning.  

 

Key responsibilities  
 

To ensure that:  

▪ The board and its committees conduct their business effectively  

▪ The board effectively fulfils its role (The board’s terms of reference can be provided on 

request)  

▪ The board maintains an appropriate balance of attention to strategy, policy, key 

decisions, compliance, assurance, risk, financial management and performance review 

so that the board exercises effective overall control  

▪ The framework of delegation to committees and staff is operating effectively and that 

the board adequately monitors and reviews the tasks it has delegated and is fully 

aware of the rationale behind recommendations  

▪ Board members are given the opportunity to express their views and that appropriate 

standards of behaviour are maintained in accordance with the code of conduct  

▪ The board has a periodic opportunity (at least annually) to debate strategic issues and 

review its own performance without the pressure of a normal board agenda  

▪ The training needs of individual members (and the board as a whole) are addressed  

▪ The board receives professional advice when needed, either from its senior staff or 

from external sources  

▪ The appraisal process for the board overall and individual members is carried out  

▪ A constructive working relationship is established with the Chief Executive Officer and 

make sure that the board as a whole acts in partnership with executive staff  

▪ The board periodically reviews its own effectiveness in accordance with the NHF Code 

of Governance and regulatory requirements  

▪ The board works in accordance with the NHF Code of Governance  

▪ That the association is represented externally, and, as appropriate, act as an 

ambassador for the organisation and ensure that obligations to the stakeholders, 

including the regulator are met  

▪ The board makes appropriate arrangements to undertake the annual performance 

appraisal of the Chief Executive, and determines the remuneration of the Chief 

Executive and Directors  
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▪ Urgent or delegated decisions taken between meetings are done so in accordance with 

agreed procedure.  

 

Universal Criteria for Board Members 
 

▪ Complete alignment with Soho Housing's mission statement  

▪ An ability to take an independent, strategic view of the interests of Soho Housing, free 

from self interest  

▪ An ability to take impartial decisions based on written or oral briefing  

▪ An ability to exercise respect and courtesy towards other Board members, team 

members and residents  

▪ Willingness to commit to attending a planned (and unplanned as required)schedule of 

meetings  

▪ Willingness to act as an advocate for the organisation and communicate a positive 

view of its work 

▪ At ease with the social objectives of the organisation and its customer facing ethos 

▪ Act with probity, integrity and honesty in all dealings with Soho Housing business  
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Person Specification 

 

PART ONE - Knowledge and Experience - assessed at application stage 
 

In addition to the broad range of knowledge and experience listed below, an affinity to 

Soho, its heritage, communities, economies and future is essential. 
 

• Extensive experience of operating at a senior level (either executive or non- 

executive) within a customer focused organisation in a regulated sector 

• Experience of operating as a board member or chair of a board, with knowledge of 

good governance practice and risk management  

• Successful track record of leading, building and motivating senior teams to deliver a 

clear strategic vision  

• Knowledge of financial management and commercial issues  

• An understanding of the social housing sector and its current and future challenges is 

desirable 

• A demonstrable commitment to equality and diversity and inclusion 

• Strong and relevant networks and a proven track record of active stakeholder 

engagement and ambassadorial activities 

 

PART TWO - Skills and Abilities - – assessed at interview stage 
 

• Excellent communication and interpersonal skills with a wide range of people at 

different levels including: customers, the executive team, other board members, 

external stakeholders including local authorities, third sector partners and commercial 

partners 

• Ability to lead and inspire the Board, generate a strong team spirit, work 

collaboratively and build consensus  

• Ability to challenge constructively and appropriately and hold the Board and 

Executive team to account, with a wider vision to raise standards across the 

organisation  

• Ability to lead and represent Soho Housing, giving a clear sense of strategic direction 

• Strong strategic planning skills, ability to develop strategic vision and encourage 

others to contribute  

• An incisive and innovative mind set 

• Ability to assess risk and promote risk awareness, without being risk averse  

• Ability to manage and appraise the performance of the Chief Executive by setting 

clear objectives, delegating appropriately, reviewing performance on a regular basis 

and providing advice and support, where necessary  

• IT literate – being comfortable with communicating by email and willing to support 

the organisation’s aim of reducing the negative impact on the environment by using 

an electronic document storage system for Board papers and other documents  
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4. Terms and conditions 

 

4.1. Remuneration 

 

This role is unremunerated, however, reasonable out of pocket expenses incurred 

in attending Soho Housing Board and committee meetings or in the course of 

carrying out the Soho Housing's business can be claimed.  

 

4.2. Time Commitment 

 

The time commitment is approximately two days per month, comprising: 

preparation for and attendance at six Board meetings per year, participation in a 

committee, delegated panel or task and finish group (as needed), and 

commitment to appraisal, learning and development, and attending any 

stakeholder events (as needed). 

 

4.3. Period of appointment 

 

The maximum term of appointment is two terms of three years.  

 

4.4. Meeting dates, times and location 

 

Board and committee meetings are currently held on Mondays and start at 6pm. 

The dates and times can be flexed to suit the incoming Chair in consultation with 

the rest of the Board. The Chair will serve on at least one committee. See 

Appendix One for a schedule of our Board and Committee meetings.  

 

Meetings are currently being held virtually due to the COVID-19 pandemic. It is 

anticipated that face to face meetings will be held in our office at 18 Hanway 

Street, London W1T 1UF in the near future. We have facilities for virtual and 

hybrid meetings if necessary. 

 

4.5. Induction and training 

 

Members undergo a comprehensive induction programme with on-going tailored 

training and support.  
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5. Recruitment timetable 

 

Below is an outline timetable for the Chair recruitment process: 
 

Recruitment stage  Date 

Closing date  10:00am Monday 1 November 2021 

Longlisting decision   
Longlist interviews with Altair    

Shortlisting decision  w/c 22 November 2021 

Online personality profiling (tbc)  w/c 22 November 2021 

Informal meetings   w/c 22 November 2021 

Final interviews   w/c 29 November 2021 or w/c  

 

If you are likely to be unavailable for the interview dates above, please email: 

sarah.palmer@altairltd.co.uk as soon as possible. 

 

6. Further information 

 

For an informal and confidential discussion about this opportunity, please contact our 

retained advisor at Altair Ltd: Sarah Palmer, Head of Recruitment on 07806 602933 or 

email: sarah.palmer@altairltd.co.uk  
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7. How to apply 

 

To apply please visit https://altairltd.co.uk/current-roles/ALT306/ and complete our online 

registration form, attaching the following documentation: 
 

• A detailed CV of no more than 2,000 words, including details of positions held and 

dates (including achievements relevant to a non-executive position) 

 

• A supporting statement of no more than 2,000 words, explaining your motivation 

in becoming Soho Housing’s new Chair and addressing how you meet the knowledge 

and experience requirements listed in PART ONE of the Person Specification 

 

• Full contact details (name, job title, organisation, phone and email) for two referees 

(including your current employer if applicable). Please note that we will not take up 

references without your prior permission 

  

• Completed recruitment monitoring form (see Appendix 3 – a Word version is 

available as a download from: https://altairltd.co.uk/current-roles/ALT306/ 

 

The closing date for applications is 10:00am Monday 1 November 2021. Your 

application will be acknowledged and treated with strictest confidence. The reference code 

is ALT306.  
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Appendix 1  Meeting calendar 2021/22 

 

All meetings currently start at 18.00 and away days usually run from 9.00-17.00 but the 

following dates and times can be flexed to suit the incoming Chair in consultation with the 

rest of the Board. The Chair will serve on at least one committee. Meetings are currently 

being held virtually due to the COVID-19 pandemic. It is anticipated that face to face 

meetings will be held in our office at 18 Hanway Street, London W1T 1UF in the near 

future but we have facilities for virtual and hybrid meetings if necessary.  

 

PGC - People and Governance Committee; ARC - Audit and Risk Committee. 

 

Sept 

Monday 6 Soho Ltd 

Wednesday 8 AGM 

Monday 27 ARC 

Oct  

Monday 11 Board  

Saturday 16 Board Away Day  

Nov  

Monday 8 PGC 

Monday 29 Board  

Dec  

Monday 6 Soho Ltd 

 

2022 (TBC) 

Jan  

Monday  17 ARC 

Monday  31 Board  

Feb 

Monday 14 PGC  

March  

Wednesday  2 
Annual Review 

Meeting  

Monday 23 Board  

April  

Monday 11 Soho Ltd 

Sat 23 Board Away Day  

May  

Monday 9 ARC 

Monday 16 PGC  

June  

Monday 6 Board  

July  

Monday 4 ARC 

Monday 25 Board  

      

 

August  

    

 
 

  

Sept 

Monday 12 Soho Ltd 

Wednesday 14 AGM 

Monday 26 ARC 

Oct  

Monday 10 Board 

Saturday 15 Board Away Day  

Nov  

Monday 7 PGC 

Monday 28 Board  

Dec  

Monday 5 Soho Ltd 
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Appendix 2  Recruitment monitoring form 

 

Please complete both the Equality and Diversity 

Monitoring Form and the Advertising 
Monitoring Form. These forms will only be used for 

monitoring purposes and not shared with the client. 

 
Equality and Diversity Monitoring Form 
Soho Housing is a place where everyone is respected, valued, and 
welcomed. Our ongoing commitment to Equality, Diversity and Inclusivity 

(ED&I) means we are creating an inclusive workplace where everyone is free 
to be themselves and feel like they belong.  

 
Age, disability, gender reassignment, race, religion or belief, sex, sexual 
orientation, marriage and civil partnership, pregnancy, maternity – are 

characteristics as defined by the Equality Act 2010 which we recognise and 
will treat all employees, board members and any applicants equally and 

fairly, truly embracing all individuals. 
 
Soho Housing will use this information to review compliance with policies on 

equal opportunity and the treatment of individuals. We will use this data to 
inform our statistics on the representation of the categories of individual as 

shown above. We will treat all personal information in line with current data 
protection legislation and our data protection policy. 
 

Name  

Date of Birth  

 

Sex ☐ Male ☐ Female 

Is the gender you identify with the 

same as your sex registered at birth? 

 

☐ Yes ☐ No 

 

☐ Prefer not to say 

 

Marital status ☐ Single ☐ Married ☐ Civil partnership 

☐ Separated ☐ Divorced ☐ Widowed 

☐ Living together ☐ Other ☐ Prefer not to say 
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What is your ethnicity? NB: Ethnic origin is not about nationality, place of birth or 
citizenship. It is about the group you culturally identify with. Please tick the 
appropriate box: 

 

White 

☐ English, Welsh, Scottish, Northern Irish, British ☐ Irish 

☐ Gypsy, Irish Traveller  ☐ Roma  ☐ Other 

 

Mixed/Multiple Ethnicity 

☐ White & Black Caribbean ☐ White & Black African  

☐ White & Asian ☐ Other  

Asian or Asian British 

☐ Indian ☐ Pakistani ☐ Bangladeshi ☐ Chinese ☐ Other 

Black, African, Caribbean or Black British 

☐ Caribbean ☐ African ☐ Other    

Other Ethnic Group 

☐ Arab ☐ Other ☐ Prefer not to say 

 
 

Sexual Orientation 

☐ Heterosexual/Straight ☐ Gay or Lesbian ☐ Bisexual 

☐ Other Prefer not to say ☐ 

 

Do you have any physical or mental health conditions or illness lasting 

or expected to last 12 months or more? 

☐ Yes ☐ No ☐ Prefer not to say 

How does your disability or health condition affect you (please tick all that apply) 

☐ Difficulty with everyday 

tasks 

☐ Mobility problems ☐ Learning difficulties 

☐ Wheelchair user  ☐ Mental health problems ☐ Serious permanent injury 

☐ Blind/Sight problems ☐ Deaf/Hearing problems ☐ Speaking problem 

☐ Other disability (please specify) 
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What is your religion or belief? 

☐ No religion ☐ Christian 

(including 
 C of E, Catholic, 

Protestant and all 
other Christian 

denominations) 

☐ Buddhist ☐ Hindu ☐ Jewish 

☐ Muslim ☐ Sikh ☐ Other 

(specify) 

  

☐ Prefer not to say    

 
 

Declaration: 
 

I declare that the information given on this form is correct. I understand that if 
my circumstances change, I will update the information I have provided you 
with. I agree that you will use the information I have given for the purposes set 

out in this form. 
 

Signed:  

Name:  

Date:  
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Recruitment advertising monitoring form, Chair recruitment, 
Soho Housing - October 2021 

 
 

How did you find out about this opportunity? 

 

Media Please indicate “YES” as 

appropriate 
 

Altair website/email bulletin  

Approached directly by 

Altair 
 

Dynamic Boards   

Housing Diversity Network  

Inside Housing  

LinkedIn  

Online browsing  

Soho Housing’s website  

The Guardian  

Twitter  

Women on Boards  

Word of mouth  

Other  

 

 


