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Welcome
We’re delighted that you are interested in joining the Board at Irwell Valley Homes. It’s
an extremely exciting time to join us! We have just launched our new 3-year corporate
plan and we’re making excellent progress in delivering our ambitious development
programme.
About Irwell Valley Homes
We’ve come a long way in since Irwell Valley
Homes was established as a not-for-profit
housing association back in May 1973. Whilst
our strong social purpose remains, today
we provide affordable homes and services
to around 20,000 people across Greater
Manchester. We own and manage over 7,700
homes and provide a range of tenures to help
people into a home that is right for them. This
includes homes for affordable rent, social rent,
market rent and shared ownership.
We know that some people need extra help
to live independently, so we also provide
homes with specialist support for people with
dementia, mental health issues, learning and
physical disabilities, and those who have been
made homeless or have experienced domestic
violence. In addition, we provide homes for
older people to help them live well in their home
and community.

We are working towards becoming carbon
neutral before 2050 and delivering a significant
home improvement programme alongside
building safety works.
With a turnover of over £37m and over 260
colleagues, we are a leading housing provider
in Greater Manchester. We’re driven by our
strong social purpose and are committed to
providing good quality homes and services,
making a difference in the communities we
serve, providing more affordable homes, and
supporting colleagues to enjoy work, learn
and grow.
Our G1-V2 status demonstrates our financial
strength, sound governance and capacity to
deliver our ambitions. And we are prepared
to take on a level of risk through increased
investment, to ensure we can improve
standards of building safety for our homes.

Our current development programme will
see us deliver over 1,100 new homes over
the next five years, and our multimillionpound regeneration programme in Trafford,
is providing more affordable homes plus
significant improvements to existing homes and
the wider estate.
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Everyone’s welcome

About the roles

We are all about people – the people who live
in our homes, the people in the communities
we serve and the people we work with. So, it
is no surprise that we recruit for attitude and
behaviour so we have dedicated people who
help us to achieve our excellent customer
satisfaction ratings.

As part of our Board succession plan, we are
looking for a new Chair of the Board plus one
additional Board member as the current postholders come to the end of their terms on the
Board.

As a values-based organisation, we believe that
how we do things is just important as what we
achieve. Our behaviours have been developed
by colleagues. Demonstrating these behaviours
in all that we do helps us to create fantastic
experiences for customers, colleagues and the
people we work with.
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We are committed to increasing diversity
on our Board and are looking for members
who can bring different perspectives and
life experiences and help us to represent the
people we serve.

We employ people who are passionate
about making a difference who can take
responsibility and get things done, and we
have developed an agile, flexible culture which
supports people to do this.

Having knowledge or experience of the
housing sector and the challenges facing us
as an organisation and most importantly our
customers is useful although not essential as
a full induction programme and learning and
development plan will be provided. What
is important is the ability to get involved to
support the Board in making sound strategic
decisions.

Our culture is inclusive, and we are committed
to increasing diversity. We enable everyone
to be themselves at work, so that they feel at
home with us. And we trust and support people
to take pride and do their best, in a role that
is fulfilling and rewarding and invest in them,
because we know that this helps us to deliver
better outcomes for our customers and our
colleagues.

You will be joining us at an exciting but
challenging time, so our Board members must
share our values and vision for the future.
Given the strategic importance of these two
roles, we are looking for skilled leaders with
experience in the areas of financial and/or
treasury management, strategic leadership or
property development to lead us to achieve
our ambitions.

The expected time commitment is a minimum
of two days per month, with Board members
also being expected to sit on at least one of
our committees. In return you will be joining
a team of engaged Board Members who are
collaborative and operate in an open culture,
working well with the Executive Team to
provide effective challenge and support.
Remuneration is currently £15,000 per annum
for the Chair, while our Board members
receive £5,500 per annum plus reasonable
expenses. Board Meetings generally start
at 6pm and whilst physical meetings
are preferred, hybrid meetings are being
successfully used.

If you are excited about these
opportunities and believe you can
add value and make a difference,
please read on to find out more.
We look forward to hearing from
you and wish you every success in
your application.
Paul Wilcox
Chair
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Managing risks
The Board is responsible for ensuring sufficient oversight and
management of our risks to ensure that the Association and its
assets are not put at risk.
We have recently updated our risk management framework and
risk management software to support this and as a result, have
refined our risk map with 10 key strategic risks. Our appetite for
accepting risk is determined by the Board and is linked to our
Financial Plan.

All members of the Group share a common vision
and objectives.
The IVH Board is supported by three Committees.
It is expected that all Board members sit on at least
one of our committees. To ensure that the customer
voice is heard at the highest level, one resident of the
Association is also a Board member and our established
Resident Scrutiny Panel (RSP) feeds back the findings
of their reviews to the Board:

Our strategic risks reflect those of the sector and discussions
and decisions made by the Board are always made following a
reflection of the impact of these risks.
board

Our Group
Irwell Valley Housing Association (IVHA) is the parent of
the Irwell Valley Homes Group.

resident
scrutiny
panel

IVHA has one wholly owned subsidiary as shown below:

IVHA
Set up as DevCo,
IVDL’s main aim is
to provide
development
services for
IVHA.

audit
committee

governance
and
remuneration
committee

development
committee

Developments
Ltd.
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Meet our Board
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Paul Wilcox

Gemma Bell Smith

Fiona Carr

Laureen Donnan

Paul is the Chair of the Board and brings
extensive finance and banking experience. A
qualified member of the Chartered Institute
of Bankers, Paul brings a strong a focus on
financial information, management strategy,
risk management and working within
regulatory and corporate frameworks.

Gemma is a Partner in a law firm and
has spent her legal career advising social
housing providers. Gemma grew up in
social housing and knows first-hand the
vital and positive contribution housing
associations make, it’s what has driven her
her chosen career path. Gemma is committed
to equality, diversity and inclusion and is a
mentor for Housing Diversity Network and
Women in Social Housing.

Fiona is a resident board member and housing
professional specialising in homelessness.
She is currently the Principal Homelessness
Strategy Officer at a Local Authority within
Greater Manchester and brings sound working
knowledge of housing law, homelessness
legislation and welfare reform to the board.

Susan Curran

Shahida Latif-Haider

Laureen was previously the Deputy Chief
Executive at Stockport Council and
has held senior roles for many years.
She has worked on many boards
and enjoys being able to influence,
challenge, and support innovation to stretch
organisational achievement.
Laureen is committed to putting people
at the heart of what we do and setting
residents up for success. Sustaining and
improving peoples’ outcomes has been the
focus of her career and she has experience
of working collaboratively with a range
of partners to address issues ranging
from homelessness, population, health and
social inequality.  

Susan is an expert in public sector
management and finance. As an experienced
director she has led major investment and
partnership programmes in the public sector
and has provided strategic leadership to
deliver change and improve performance.

Shahida is a Chartered Accountant who
has worked in the housing sector for over
20 years. Currently the Executive Director of
Resources at another Registered Provider in
the North West, she brings to the board her
wealth of experience in finance, compliance,
risk management, assurance, governance and
health and safety.
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Meet our Board
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Adam Warburton

Niki Stockton

Jane Healey Brown

Adam currently works in the private sector
and his background is focused on leading
transformational change to deliver value to
the business and customers. His experience
includes digital and mobile product
development. He is delighted to be able to
apply his skills. knowledge and experience to
our plans for the future.

Niki is an experienced leader and board
member in the housing sector. Currently an
Executive Director at another North West
housing association, Niki brings significant
skills and experience to the Board in relation
to improving homes, services and both asset
and neighbourhood management.

Jane is a Director at Ove Arup and the
Planning and Housing Commissioner
for Greater Manchester Combined
Authority (GMCA). She brings a wealth
of experience in development, residential
housing and planning, regeneration projects
and sustainability and the transition to net
zero carbon. She has been recognised as
the Visiting Professor of Planning at the
University of Liverpool and a Fellow of the
Royal Town Planning Institute. Jane has a
long-standing interest in the social housing
sector as believes that it is key to tacking the
challenges of social inclusion and housing
need going forward.
11

Our Corporate Plan
2022-25

As a housing provider, we have a direct relationship with 20,000 people who live in our
homes and play a significant role within local communities. We take this responsibility
seriously and make it our mission to enable people to live well in their homes and
communities.

Irwell Valley Homes is
all about people. The
people who live in our
homes, the people living
in the communities we
serve, and the people
we work with.
14

We’re driven by our strong social purpose
and are committed to providing good quality
homes and services, making a difference in
the communities we serve, providing more
affordable homes, and supporting colleagues to
enjoy work, learn and grow.

We support the government’s levelling up
agenda and believe that housing associations
are ideally placed to help with community
place shaping. By working with the people in
the communities we serve, we can improve
the lives of those who live there.

Communities need us more than ever. As the
cost-of-living crisis continues to escalate,
customers will need additional support. And
with housing supply shortages and house
prices out of reach for many, there is also a
growing and urgent need for more affordable
housing.

Our Living Well strategy addresses these
challenges and is focused on doing the
basic’s brilliantly for our customers. Driving
up the quality of our homes and services,
delivering more affordable homes and making
a difference in the communities we serve. Our
improvement plan which forms part of this
strategy pushes us forward to increase our
impact, improve performance and manage
changing expectations and regulatory
requirements.

We need to make homes more energy efficient
for residents and reduce our carbon footprint.
Over 85% of our carbon emissions come
from our existing homes, so we must invest in
making them energy efficient and low carbon to
become carbon neutral by 2026.
There are huge regional inequalities in the UK
and across the city-region.
Whilst some areas of Greater Manchester
continue to prosper, the gap has widened
between the more affluent and disadvantaged
communities - many of whom we serve.

As we approach our 50th Birthday in 2023, we
remain a strong, values-driven organisation
with a new strategy to take us forward and
enable people to live well in their homes and
communities - it’s what we’re all about.
Sasha Deepwell
CEO Irwell Valley Homes.
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Our outcomes

CUSTOMERS
feel their home is
well maintained
and safe to live in

Providing
more
affordable
homes

PARTNERS
rate us highly

COLLEAGUES
rate us
highly as an
employer

CUSTOMERS
feel we treat
them fairly and
with respect
CUSTOMERS
rate us highly as
landlord

Supporting
colleagues to
enjoy work,
learn and grow

Making a
difference in the
communities
we serve

Providing
affordable,
safe and good
quality homes
and services

Our priorities

Our mission

We will enable people to
live well in their home
& communities

CUSTOMERS
say their
neighbourhood is
a good place
to live

PARTNERS
choose to
work with us

COLLEAGUES
feel they can
be their best

Our behaviours
Colleagues will…

We will deliver our mission by…
• Ensuring we are an inclusive, fair and transparent organisation for 		
customers and colleagues.
• Ensuring customers have a strong voice in shaping our services.

Take responsibility for their role
in delivering our strategy.
Make a difference for customers
and the communities we serve.
Take pride in their work.
Learn and grow to be their best.

• Providing good services and doing what we say.
• Improving the quality and safety of our homes.

• Making a positive impact in the communities we serve.
• Regenerating neighbourhoods and tackling inequality.
• Building 1100 more homes by 2027.

• Developing strategic partnerships to maximise our impact, enabling us
to achieve more for our customers and communities than we can alone.
• Becoming a carbon zero organisation by 2050.

• Empowering colleagues and always innovating to improve.

• Using insight to improve services and influence government policy.
• Staying financially strong and well governance.
16
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We will provide
affordable, safe
and good quality
homes and
services.
Everyone deserves a safe, good quality
place to call home. Social and affordable
housing makes this possible.
We will support people to live well in a home
that’s right for them, and work with partners to
reduce homelessness across the city region.
Every year we will invest in keeping homes safe
and well maintained and improving them for the
future. We will carry out fire safety improvement
works and continue to ensure the buildings we
manage are safe.
We will make our existing home carbon neutral
and help customers to reduce their energy
usage.
By tailoring our homes and services around
people’s individual needs, we will support
customers to live well.
We will listen to our customers and give
them opportunities to influence our work.
By understanding what matters to them and
working with them, we will deliver the services
they need.
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We will help people to live well by:
• Investing in our existing homes to improve quality and safety.
• Providing good services and doing what we say.
• Completing high risk fire remedial works by 2024.
• Providing more homes to people in most housing need.
• Engaging with customers in arrears, to support them to manage their 		
finances and reduce their debt.
• Supporting more residents to reduce their energy use at home.
• Ensuring all homes EPC C or better by 2030.
• Improving insulation and installing low-carbon heating systems by 2030.
• Ensuring customers have a strong voice in shaping our services. 		
Carrying out two Resident Scrutiny Reviews each year and implementing
the recommendations.
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We will make a difference in
the communities we serve.
We will maximise our ability to make a difference by working with
the people in the communities we serve, playing to our strengths
and developing our wide range of partners across the public,
voluntary and charitable sectors.
Through our supported housing we will continue to enable older
people, those with dementia, mental health issues, learning and
physical disabilities, and those who have been made homeless or have
experienced domestic violence to live well in their community.
We’re underway with a multimillion-pound estate regeneration
programme in Trafford - transforming the estate by building more
affordable housing, improving existing homes and enhancing the
environment and public realm with new roads, parking, walkways,
cycle routes and environmental enhancements. This is supported by
significant investment in community initiatives to support residents to
live well.
Through our £2million charitable investment fund, the Irwell Valley
Foundation, we will continue to invest around £100,000 of dividends
every year to help people with their personal development and
wellbeing, and fund projects that help the wider community.
We will provide access to services and support in local neighbourhoods
at our community centres, and our colleagues will also volunteer
their time and skills to support charities and organisations within the
communities we serve, helping them to play an active role and make a
difference.

We will help people to live well by:
• Investing 100% of the dividends from the Irwell Valley
Foundation into the communities we serve.
• Improving the social value delivered through our supply chain.
• Delivering the Sale West regeneration programme.
• Increasing the number of customers supported towards work.
• Increasing additional benefits and grants awarded to 				
customers.
• Every colleague volunteering two days per year.
• Working with partners to understand the needs in the different 		
areas and targeting our resources and funding.
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We will provide more affordable homes
There is a national housing crisis due to the housing market not delivering homes that
people need or can afford.
The Greater Manchester Combined Authority
has committed to delivering at least 50,000
affordable homes by 2037. We will continue
to play our part by building homes of different
types, sizes and tenures to meet local housing
demand and reduce carbon emissions across
the city region.
We are committed to developing more high
quality supported housing, both ourselves,
and in partnership with specialist providers.
Delivering life changing support and easing
pressure on health and social care services
across the city region.
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We are committed to building more supported
housing to allow more people to access the
housing and support they need, where they
need it.
We have already invested over 33.8 million in
building 235 new affordable homes over the
last three years and have committed a further
£176 million in delivering 1,110 new homes
over the next five years.

We will help people to live well by:
• Delivering 1,100 new affordable homes by 2027.
• Continuing to deliver specialist supported housing schemes with partners.
• Building all new homes with 30% less carbon emissions.
• Building 50 net zero homes by 2025.
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We will support
colleagues to
enjoy work, learn
and grow.
Good, stable, employment is key to
living well. That’s why we will continue to
support people to be their best, in a role
that is fulfilling and rewarding.
We will invest in personal development, training
and coaching to help people to get on and
achieve their ambitions. Every year we will also
employ apprentices and set targets for this
within our procurement contracts to increase
the number of apprenticeships available.
Our inclusive culture sets us apart and we will
remain committed to increasing diversity and
enabling colleagues to be themselves at work.
We will continue to offer agile working and
promote a good work-life balance, pay the real
living wage and offer a wide range of benefits
that support colleagues’ health and wellbeing.

We will help people live well by:
• Empowering our colleagues and supporting them to
improve our services.
• Attracting talent to continue to offer excellent services.
• Becoming known for supporting and developing individuals and 			
facilitating work placements and apprenticeships.
• Paying everyone the living wage or more, and increasing the
number of our suppliers who pay real living wage.
• Demonstrating our commitment to being an inclusive employer through
Disability Confident accreditation and Houseproud Pledge Pioneer status.
• Improving the ratio of CEO pay to lowest paid employee.
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We will
increase our
community
impact by

We will
progress
towards our
zero-carbon
ambition by

We will implement
required changes
to meet the
consumer
regulatory
standard by

• Developing our role as an
anchor organisation.

• Understanding our
investment needs.

• Continuing to improve
our data.

• Continuing to improve
our relationships with
customers, communities,
and partners.

• Working with partners
to increase our ability and
impact.

• Enhancing our
approach to customer
engagement.

• Accessing funding
and trialling a range
of approaches to
decarbonisation.

• Delivering new
customer and asset
management strategies.

• Improving our
understanding of where
and how we can make the
biggest impact.
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We will follow
all new
building safety
guidance by

• Delivering our roadmap
to building safety
compliance.
• Continuing to improve
how we manage high risk
buildings.
• Delivering our riskbased approach to
remediation.

We will maximise
the impact from
the investment in
our homes by

• Ensure our resources
are targeted using
property and customer
data.
• Delivering new
customer and asset
management strategies.

We will continue
to enhance our
approaches
to secure our
income by

• Improving our empty
homes processes.
• Enhancing how we
support all customers
to prevent rent debt
escalating.
• Maximising our income
collection for all types of
charges.

We will continue
to improve our
colleague offer,
processes and
systems by

• Developing a new people
strategy and colleague
offer to support attraction,
retention and reward.
• Implementing our digital
strategy and approach to
innovation to make things
easier for colleagues and
improve data and decision
making.
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We will
measure our
impact by
asking...
Customers to
what extent they
feel we treat
them fairly and
with respect.

Colleagues to
what extent
they feel they
can be themself
at work.

Customers how
satisfied they are
with the service
provided by us.

Customers how
satisfied they
are with their
neighbourhood
as a place to
live.

Partners how
they rate us
as a partner to
work with.

This feedback will help us to measure our outcomes
and enable us to monitor and improve customer,
colleague, and partner satisfaction.
In addition, we have our vital stats which help
us to monitor progress towards our strategic
priorities, ensuring we have a balanced view of our
productivity and service quality.
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Customers how
satisfied they are
that we provide a
home that is well
maintained and
safe to live in.

Colleagues
to what
extent they
are proud to
work for IVH.

Partners if
they want to
work with us
in the future.

Both our outcomes and vital stats are supported by a
wider suite of metrics which help us to operationally
manage and continually improve our services and
ensure we meet our customer offer and all our
regulatory and financial commitments.
We will report our progress against these top 8
measures and our outcomes every quarterly via our
website and annually to customers and stakeholders.

Vital stats

Why we have selected it

Target

Complaints

When things go wrong, we want to make it right.
We measure how quickly we resolve complaints
and ask everyone who makes a complaint how
satisfied they are with how we handled it.

10 days target,
with an improving
trend on speed and
satisfaction.

Repairs

Repairs are a key concern for customers and
have the biggest impact on satisfaction. We want
to fix things right first time - this is important for
customers. So, we measure the percentage of
repairs ‘right first fix’ and carry out satisfaction
surveys after every repair visit.

85% target, with an
improving trend on
first fix rates and on
satisfaction.

Customer Debt

We want to support customers with the cost-ofliving pressures, working with them to provide
financial support, minimise their debts, and
secure our income. We measure the overall level
of arrears, the level of customer debt, and how
many customers we’re supporting.

Reducing trend
on arrears and an
increasing trend on
customers supported.

Letting Homes

We want properties to be let quickly to provide
homes to people in need and measure the
average time it takes us to relet a property.

Reducing trend.

New Homes

We want to increase the supply of new homes
and measure our progress in delivering them.

Achievement of the
number of new homes
forecast in our plan.

Carbon Reduction We want to improve the sustainability of our
homes and reduce our carbon emissions and
measure the percentage of homes meeting
energy performance EPC level C.

Increasing trend.

Statutory
Compliance

We want to meet all our statutory compliance
obligations.

100% target, we
meet all statutory
compliance
requirements

Financial
commitments

We need to remain a strong and financially
viable organisation and achieveme our financial
covenants.

100% target, we
meet all our financial
covenants.
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Board Member
and Chair Role
Profiles
Role summary
The Board’s role is to ensure that Irwell
Valley Homes is managed efficiently,
effectively and in accordance with the
requirements of the law, the Regulator of
Social Housing (RSH) and best practice.
The Board should conform to the highest
standards of performance, integrity and
conduct and we have formally adopted the
NHF Code of Governance 2020.
The Board operates under the leadership
and guidance of the Chair and works in
partnership with the Chief Executive and the
Senior Leadership Team. Board Members use
their background, knowledge, skills and lived
experiences to work together to ensure that the
Board, supported by its committees, carries
out its responsibilities effectively and leads
from the front in demonstrating our values and
behaviours.

30
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Chair of the Board Job description
The Chair of the Board is responsible for:
1. Demonstrating ethical leadership and championing the adopted organisational behaviours to the
Board and Executive team.

11. Ensuring that IVH follows the recommendations of the adopted Code of Governance and any
guidance from the Regulator of Social Housing or other appropriate body.

2. Providing leadership and motivation to the Board and Senior Leadership team during times of
change.

12. Represents IVH at key stakeholder events, as required - including those organised by IVH, and
acting as an ambassador and spokesperson for IVH at those events.

3. Ensuring that the rules of the Association are always followed in respect to the proceedings of
meetings (including ensuring that all meetings are quorate, adjourning meetings, voting etc).

13. Taking decisions delegated to the Chair in accordance with the provisions of the Financial
Regulations.

4. Ensuring the efficient conduct of the Board’s business and of IVH’s general meetings - including
planning meetings of the Board with the Chief Executive to ensure that agendas focus on strategic
matters. Presiding at all general meetings of the Association.

14. Working in consultation with other non-executive Board members, ensuring that the Board
makes proper arrangements to appraise the performance of the Chief Executive and to determine
the remuneration of the Chief Executive and Senior Leadership team.

5. Ensuring that Board determines the extent of all significant risks that the Association is willing to
accept in the implementation of strategy.

15. Ensuring that the roles of subsidiary Boards in these matters are clarified and any associated
risks are fully considered.

6. Ensuring IVH provides appropriate role profiles and competency frameworks for all Board members.

16. Ensuring, when necessary, that the Chief Executive is replaced in a timely and orderly way.

7. Ensuring that all Board members are given the opportunity to contribute to Board discussions
constructively and are able to express their views before decisions are taken.

17. Leading on the appraisal process to ensure proper and appropriate arrangements for regular
Board member appraisals - ensuring that they are completed at least biennially, and include the
Chair and any Vice Chair.
18. Implementing and regularly reviewing the succession plan for future Board membership to
ensure that Board has the correct skills, values and attributes to achieve the Association’s stated
objectives.

8. Ensuring that appropriate standards of conduct and behaviour are maintained in accordance with the
adopted Code of Conduct.
9. Ensuring that the Board as a whole acts in partnership with the Senior Leadership team.
10. Ensuring that the Board delegates sufficient authority to its Committees, the Chair, the Chief
Executive and others to enable the business of the organisation to be carried on effectively between
meetings of the Board and ensuring that the Board regularly monitors the use of these delegated
powers.
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19. Ensuring that the level of any agreed Board member remuneration results from an approved
process that minimises the potential for conflicts of interest.
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Board Member Job description
The collective responsibilities of the Board are to:
1. Ensure that the work of the Senior Leadership team is aligned to the values, vision, mission and
strategic objectives of the organisation to ensure its long-term success.

9. Agree areas for review by the Resident Scrutiny Panel (RSP) and consider the findings and
recommendations, to ensure that Customer Voice is always considered at Board level

2. Establish a framework for approving the future strategic direction of the organisation through the
development and delivery of the Corporate Plan.

10. Establish a strong working relationship between the Board, the Chief Executive, other senior
colleagues and the RSP.

3. Satisfy itself as to the integrity of financial information and approve each year’s statutory accounts
prior to publication and approve each year’s budget and financial plan.

11. Appoint (and, if necessary, dismiss) the Chief Executive following agreed procedures, and
approve their salary, benefits and terms of employment.

4. Set the Value for Money (VfM) Strategy and oversee the delivery of VfM across all areas of the
business

12. Satisfy itself that IVH’s affairs are conducted lawfully and in accordance with generally
accepted standards of performance, probity, good practice and regulatory requirements.

5. Establish and oversee a framework of effective delegation and systems of internal control, which are
reviewed annually.

13. Assess how IVH follows the recommendations of the Code of Governance and state
compliance and non-compliance in its annual review and accounts.

6. Establish and oversee a framework for the identification, management, and reporting of risk, to
safeguard the organisation, it’s people and it’s assets

14. Follow IVH’s constitution in appointing (and, if necessary, removing) the Chair of the Board.

7. Agree or ratify key policies and decisions on all matters that might create significant financial or other
risk to IVH, or that raise material issues of principle.
8. Monitor IVH’s performance in relation to strategies, plans, budgets, controls and decisions and the
performance of comparable organisations.
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15. Follow Irwell Valley’s Code of Conduct and standards of expected behaviour for the Board.

The Board
Member will also sit
on our Audit and
Risk Committee.
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Additional responsibilities of the board are to:
1. Take decisions on the expansion, contraction, or cessation of IVH’s operations.
2. Determine any changes to corporate structure - including setting up or closing any subsidiaries.
3. Approve resolutions to be put forward by the Board at a general meeting.
4. Approve any changes to the structure, size and composition of the Board.
5. Approve Committee membership, including Committee Chairs, and Committees’ terms of reference.
6. Approve appointments to the Boards of subsidiaries or other organisations.
7. Appoint or remove any officer of the Board.
8. Oversee major capital projects, including approving the overall development programme.
9. Ensure adequate succession planning for Board and senior management appointments.
10. Approve key policies (including the Code of Conduct) and standards of expected behaviour.
11. Determine any conflict for interests arising for individual Board members.
12. Approve any changes to the schedule of matters reserved for Board decisions.

The Board also has the power and responsibility to direct the activities of the Group’s
subsidiaries - ensuring that they meet statutory and regulatory requirements and operate in
accordance with the accepted standards of performance, probity, financial prudence and
good practice.
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Person Specification
Part One – Knowledge and Experience (assessed by application and interview)
Both positions
•
Experience of working within an organisation of similar complexity to Irwell Valley 			
		
Homes with organisational performance frameworks.
•
Knowledge and understanding of good governance.
•
Experience of leading teams and managing performance.
•
Experience, knowledge or awareness of issues affecting the housing sector and our 		
		customers.
•
Experience of meeting the requirements of a regulated sector, in particular in relation to
		
financial viability, strategic risk management, excellence in governance and achieving 		
		
customer and building quality standards.
•
Strong networks in and a good understanding of the Greater Manchester social, political
		
and operating environment.
Specific Knowledge and Experience for the role of Chair:
•
Senior level strategic experience in either an executive or non-executive role.
•
Experience of effective chairing of meetings and leading high level and complex 			
		decision making.
•
Experience of motivating different groups of individuals.
•
Track record of acting as an ambassador to promote the organisation internally and 		
		externally.

Part Two – Skills and Personal Qualities (assessed by interview)
•
•
•
•
•
•
•

A commitment to the mission, values and inclusive culture of Irwell Valley Homes.
Strong leadership skills and the ability to direct others, encourage contribution and get the
best out of the team.
An understanding of complex issues including financial information.
Sound team player who can work productively and collaborate to achieve corporate 		
objectives.
Great interpersonal and communication skills.
High standards of personal and professional integrity.
High level of personal drive.

Special requirements
Must be able to attend Board meetings, training and development events and other corporate
activities on workdays, in the evening and/
or at weekends.

Specific Knowledge and Experience for the Board member role:
Senior level strategic experience within one or more of the following areas:
•
•
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Financial and/or Treasury Management.
Residential Property Development (medium to large scale), property investment and 		
land acquisition, current housing and planning issues.
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Terms and Conditions of Appointment
Term of Office: In line with our

adopted Code of Governance,
Board Members will be appointed
for an initial fixed term of 3 years
with an opportunity to extend for
a second fixed term of a further
3 years. The maximum period of
service is 6 years.

Remuneration:
£15,000 pa plus reasonable
expenses for the Chair of the Board.
£5,500 pa plus reasonable
expenses for the Board member.

Time Commitment:

Board Member support:
All members are provided with a laptop and
email address so they can access all their
papers, past papers and papers of other
committees plus other useful information
such as risk digests, sector publications,
sector risk profiles and publications from other
organisations through the dedicated Board
Portal on MS Teams. Board Members can
also chat with each other and officers and join
meetings through this channel.
All Board Members have regular appraisals
with the Chair (every 2 years as a minimum).
The Chair receives 360 feedback from
members of the Board and Senior Leadership
Team, plus an appraisal with the Chairs of the
sub committees (every 2 years as a minimum).

We see induction as an ongoing process
– starting with an initial induction meeting
to identify what additional support, training
or information is required. This support will
continue throughout – with any additional
training needs or requests being identified
through regular appraisals.
Training opportunities, conferences, webinars
and networking events are also regularly
circulated to all Board Members. We also
have a series of Board training and awareness
sessions, which all members are encouraged
to attend.

A minimum of 14 hours per month.

Induction and training programme:
Location of meetings:
The Board meets in person,
wherever possible. We do,
however, understand that in some
circumstances, members may need
to join meetings virtually, so we are
able to offer hybrid meetings should
they be required. Meetings are
held at our main office: in the Soap
Works. First Floor, Colgate Lane,
Salford M5 3LZ. See Appendix One
for a meeting calendar and times.
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We understand the importance of the
induction process and appreciate that each
new member will have different needs – so
we develop a personalised induction to suit
individual members. The induction process
will not just focus on what we do, but also
provide an insight into how we do things, our
behaviours and culture. A Board “buddy”
is available for additional support during the
first 12 months of your membership – this can
be either another Board member and/or a
member of the Senior Leadership team.
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Recruitment Timetable
Recruitment Stage

Date

Closing Date

10:00am Monday 30th May 2022

Longlist interviews with Altair (virtual)

W/C 13th June 2022

Longlisting decision

Shortlisting decision
Final Interview

W/C 30th May 2022

W/C 20th June 2022
W/C 4th July 2022

We’d love to meet you in person so face-to-face interviews are preferred,
however a virtual option is available if required. If you are likely to be
unavailable for any of the above interview dates, please email:
sarah.palmer@altairltd.co.uk as soon as possible.

Further information

How to apply

We believe it’s good to talk, so for an informal
and confidential chat about this opportunity,
please contact one of our retained advisors at
Altair Ltd:

To apply for this role please visit https://
altairltd.co.uk/current-roles/alt321/ and
complete our online registration form,
attaching the following documentation:

Sarah Palmer, Head of Recruitment on
07806 602933, or
sarah.palmer@altairltd.co.uk

• A detailed CV (no more than 2,000 words),
including positions held and dates, with
achievements relevant to a non-executive
position.

Sarah Parr, Principal Consultant on
07876 492526 or
sarah.parr@altairltd.co.uk

• A supporting statement of no more than
2,000 words, explaining why you are applying
for this position and how you meet the Person
Specification.
• Full contact details (name, job title,
organisation, phone and email) for two referees
(including your current employer if applicable).
We will ask you before contacting your
references.
• Completed recruitment monitoring form

The closing date for
applications is 10am
30/05/2022. Your application
will be acknowledged
and treated with strictest
confidence.
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ns is XXX. Your application will be
acknowledged and treated with
strictest confidence.
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Appendix One – IVH Meeting calendar
Our board meetings are planned well in advance, so that all members can plan their commitments around
board and committee meetings.
Members are expected to prepare for, attend and contribute to the discussion at board and committee
meetings.
Meetings are held at our main office in: Soapworks. First Floor, Colgate Lane, Salford M5 3LZ. Virtual or
hybrid meeting can be arranged if necessary.

We review the meeting schedule each year as part of a wider board effectiveness review. This includes
obtaining feedback and suggestions from members relating to the timing of board and committee meetings
whilst also ensuring that members meet frequently enough to maintain oversight over the activities and
performance of the organisation.
Our meetings and forward agendas also consider the need for all regulatory and financial returns to be
reviewed, approved, and submitted in a timely manner.
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