
Commercial & Procurement Health Check

Our Health Check is a high-level assessment of the Procurement and
Commercial function throughout your organisation. It will provide
you with evidence based assessments across several areas on the
current performance of Procurement through an efficient review of
key documents, data and engagement with your Procurement Lead. 

What do you get from our health check?

For more information on our health check, please contact:
Spencer.Hill@altairltd.co.uk

Once we have completed the health check you will receive a short
management report detailing our findings in a  constructive,
evidence-based format complete with a graphical dashboard. This
provides you with a clear view of your current status across a
number of areas. The report will also identify your strengths, our
concerns and recommended actions which are compiled into an
improvement plan. Our Director of Commercial and Procurement will
then meet with your nominated individual or group to discuss the
findings and provide advice on the next steps.

“We were delighted with the results from the procurement health check report which

was carried out efficiently and professionally, it was evidence based, insightful and

constructive. This report will be the catalyst for procurement transformation”

Emma Murphy - Assistant Director Business Assurance and Risk
Thrive Homes
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